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CRMCA’s Direction Remains Focused
Safety

Governmental 
Affairs

Environmental 
& Regulatory

Technical

Marketing & 
BUILD with 
STRENGTH

Networking & 
Communication

Strategic Plan



Safety

Implemented 
Driver of the Year

• Safety is one of the 
key deciding factors

Initiatives on a 
case-by-case basis

• Member input

Training, Training, 
Training…



Training –
Educational 
Webinars

Webinars not only offered training for members AND showcase associate members 
their knowledge and “network”

➢ A Mine Engineer’s Primer to Automated Hauling Systems and Market 
Update. Greg Lewicki & Associates.

➢ Capital Equipment: Financing & Tax Strategies Plus Tips for Accessing Gov’t 
Subsidies. Alliance Leasing.

➢ Challenges to Maintaining Due Process through Virtual Litigation. Jackson 
Kelly, PLLC.

➢ Construction Best Practices to Prevent Soft Tissue Injuries. Colorado Safety 
Association.

➢ COVID-19 Regulatory Update – April/May Edition. Jackson Kelly, PLLC.
➢ Environmental Acoustics 101 – Stone, Sand and Gravel Operations. 

Behrens and Associates – Environmental Noise Control
➢ IS IT SAFE TO ASSUME? State Assumption of Clean Water Act Section 404 

Program Authority. Otis & Bedingfield, LLC.
➢ Making Sense of OSHA/MSHA COVID-19 Guidance. Law Office of Adele L. 

Abrams.
➢ Please Return to Your Home: Managing Mining and Business Activities 

Under Shifting Agency Guidelines. Jackson Kelly, PLLC.
➢ Safer at Home – Ergonomics in Home Offices. Chubb Global Risk Advisors.
➢ Silica Train-the-Trainer. Colorado Safety Association.
➢ Unraveling The Mystery Of Weight Laws. Transwest Trucks.
➢ Updates in Colorado Employment Law. Fisher & Phillips LLP.



Governmental 
Affairs

➢Ongoing integration with legislators on year-round basis

➢ Active interaction with strong NRMCA influence

➢Actions through Grassroots Program

➢ Awards & Action Alert program, communicating directly with elected 
officials

➢Actively Support Highway Funding at Federal & State

➢ Alignment & Support of NSSGA/NRMCA/Transportation Construction 
Coalition (TCC)

➢ CIC-527 – Progress with CCA,CAPA, CSSGA, ACPA-CO/WY



Candidate 
Forums

The meetings provided an opportunity to hear from elected 
officials and candidates about their views and opinions as they 
pertain to the infrastructure construction industry in Colorado.

➢ Sen. Cory Gardner
➢ Rep. Jason Crow
➢ Lauren Boebert (CD-3)
➢ Steve House (CD-6)





Technical Committee

Partnerships with local and state-wide agencies

Position letter to CDOT Leadership regarding S.A.M.  Interaction continues.

Technical training and educational seminars

Developed through Market Committee input

CRMCA Online Concrete Procedures Video Series for ACI certification preparation

Remains a strong Sponsoring Group for ACI and other Programs

Input and vote on multiple national committees

Leader in several new programs

Continues solid working relationship with Rocky Mountain Chapter for American 
Concrete Institute (RMACI)

Certification agreement continued

RMACI Awards Program at CRMCA Annual Conference and highlight in Social media



Concrete Testing Adherence Program 2020 Data

• Currently 12 Producers and Laboratories 
utilizing Monthly Reports

• 6 Producers and 1 Laboratory participating 
(submitting Observations) in 2020
• Two (2) Government Agencies planning 

involvement

• ~1,600 expected total observations in 2020

• 1,682 total observations in 2019
• 2,344 total observations in 2018
• 1,194 total observations in 2017

• Supervisors have access to assessments that 
include:

• Pictures can be taken during observation 
• Email notification of observed (testing) 

employee not meeting requirements
• Power BI reporting program currently in 

process.
• Monthly reports; no direct access

Adherence Question
Change in 

Observation Last 2 
Years (2018-2019)

Is the testing technician currently ACI Field I 
certified to test concrete?

Excluding preliminary check tests, was the 
concrete sampled in accordance with ASTM 
C172?

Were physical property tests completed and 
strength specimens molded (if required to 
cast) in accordance with the appropriate 
ASTM procedure?

Were the concrete specimens (if required to 
cast) stored in an initial curing environment 
following ASTM C31, section 10.1.2?

3.3 %

0.7 %

5.3 %

9.4 %



Benefiting Members

- Assist employee training

- Company comparisons with 
program average

- Specific placement 
information (i.e. dispatch 
ticket, add ’l notes)

- Testing “failure” 
notifications and photo log 
of field-testing observations

Educating Colorado

- Develop industry training & 
education

- Continue to promote use of 
program through membership

-Assist members and industry in 
disputes through observation 
results

Drive Change Nationally

Long-term development

- Partner with NRMCA

ASTM & ACI action items to 
develop better procedures

- Committee correspondence 
between CRMCA and 
ASTM/ACI

Concrete Testing Adherence Program



Adherence Program Modifications & Plan

➢ Separated program in late 2019 versus “CRMCA Adherence Program”

➢ Ability to broaden our geographic scope and opportunities

➢ Renamed program Concrete Testing Adherence Collaboration (CTAC)

➢ Copyright  and Trademark of logo 

➢ Adaption to national program, adding significant energy and impact to the program. 



ACI Certification Program Stats

*2020 includes registration total expected for remaining scheduled sessions



Teaching the next generation about CONCRETE

• Interaction with professors and university curricula.  

• In separate weeklong training programs, worked with CSU main campus and CSU Pueblo to 
train and Field 1 certification for 141 students.  



Hands on training thru CSU encouraging youth to not only learn more 
about concrete but choose as a career.



Our mission is to educate the building and 
design communities and policymakers 

on the benefits of ready mixed concrete, 
and encourage its use as the building 

material of choice for low- to mid-rise 
structures.

Marketing efforts focused primarily on:



Build with Strength Colorado thru 2020

• In 2020 Build with Strength Colorado 
aligned all regional Market groups for a 
unified approach to promote concrete as 
the premiere building material across the 
state.

• In an unprecedented year BWS Colorado 
worked to adjust to the needs of the state 
including more virtual presentations, 
educational material and online industry 
interactions. 

Events

▪ Conducted Lunch & Learns across Colorado

▪ 4240 Architects, LLC.

▪ CU Denver  CEM Program Candidates

▪ Created a Build with Strength landing page for 
the CRMCA website. 

▪ Completed a local case study for the Delta School 
ICF project. 

▪ Attended the groundbreaking ceremony for the 
Trailhead Townhomes Community – an ICF 
project with Habitat for Humanity. 

▪ Sponsored Denver Metro Chamber Meeting

▪ Attended AIA Colorado Annual Conference 
Design + Build 

▪ Habitat for Humanity RESTORE building 
determined to be constructed in ICF. 



Trailhead Townhomes 
Groundbreaking

Virtual Presentations



Delta School 
Case Study

BWS Landing Page



Projects like Green Schools Conference to be continued………..
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Communication

21

Website and Social MediaOnline Media 

• Revitalization of social media program, partnership with NRMCA for feeds 

• Monthly Blogs

• E-News

Traditional along with New MediaPublications

• Colorado Public Works Journal

• Concrete Products

• Colorado Construction and Design Magazine – Innovations in Concrete special 
edition

CommunitiesPublic Relations

• Support a Solider

• Industry outreach tours 



Digital 
Discussions

Leaders in and out of the industry were invited to join members in 
casual conversation. Overall, the associations put on 9 Digital 
Discussions

➢ Colorado Association of Realtors: Tyrone Adams
➢ Colorado Hotel & Lodging Association: Amie Mayhew
➢ Colorado Leeds School of Business: Brian Lewandowski
➢ Colorado State HD 53: Rep. Jeni Arndt
➢ Division of Reclamation, Mining & Safety: Ginny Brannon
➢ Former State Lawmaker & Colorado Ethics Commissioner:

Yeulin Willet
➢ Metro Denver Economic Development Corporation: J.J. 

Ament
➢ National Stone, Sand & Gravel Association: Michael 

Johnson



Management Cycle & Renewal Process

Strategy, 
Performance 

Planning

Performance 
Tracking/Execution

Performance 
Assessment, G&O

Performance 
Review

Process Renewal

With Business Cycle



2021 Budget Overview

2020

Year End forecast at +$26,000 vs 

-$4,000 budget

2021

Would have similar year overall

• Normalized spending on Committees

• ACI Revenue and Expenses at 2020 Budget levels

• Events Budgeted to break even



2021 Budget

Income

   4000 Dues Revenue 315,000.00  

   4050 Program Revenue 94,000.00  

   4300 Certification Program Revenue 374,000.00  

Total Income $  783,000.00  

Gross Profit $  783,000.00  

Expenses

   5100 Meeting/Events Expense 94,000.00  

   5200 Committee Meetings 44,000.00  

   5300 Certifications Expenses 225,000.00  

   5500 Lobby/527 Contributions 32,000.00  

   5600 Professional/Legal Fees 1,000.00  

   6010 Accounting 32,300.00  

   6040 Business Meetings 8,200.00  

   6100 Information Technology 17,000.00  

   6150 Insurance Expenses 4,500.00  

   6175 Membership/Sponsorship/Donation 12,000.00  

   6200 Office Expenses 41,000.00  

   6300 Personnel Expenses 270,000.00  

   6615 Promo CRMCA 1,000.00  

Total Expenses $  782,000.00  

Net Operating Income $      1,000.00  

Other Income

   7000 Other Income 0.00  

Total Other Income $             0.00  

Other Expenses

   8000 Depreciation Expense 0.00  

Total Other Expenses $             0.00  

Net Other Income $             0.00  

Net Income $      1,000.00  

2021 YE Cash Forecast w/Budget = 6 Month Reserve.

Colorado Ready Mixed Concrete Association

2021 
Budget



2021 
Quarter 1 
Priorities

Legislative Session begins in January, although not yet 
determined how

ACI Certifications start off strong with restrictions in place

Prep for BWS plan in Denver

Successful expansion of Concrete Testing Adherence 
Collaboration (CTAC)

Marketing/Promotion thru Committee Structure


